Trinity Lutheran Church
Church Council Meeting Minutes — March 11, 2024
Reporting: Rita Gibbs

Present: Marc Bachman, Andy Elofson, Rita Gibbs, Kris Rosacker, Jim Kruger, Nancy Kruger, Nancy
Roessler, Carolyn Dobler, Katherine Dunn, Pr. Dave Christenson

Absent: Kristie Gurrola

Devotions: Marc

A. Business Discussed:

1.

5.

6.

Pastor Report

Met with Darwin Bruns family to prepare for funeral service that was held March 2.

Met with family of Judy Scholl, memorial service will be in April.

Preparations for Conference Pastor’s meeting held at Trinity.

Preparation for Lent services, working with 81" graders on participating in the services is going well.
Computer work for professional reading, correspondence, letters and reports,

Daily correspondence and one to ones with office manager to confirm and plan weekly ministry
events in addition to future planning.

Transitional Task Force meeting to begin discussion and work on Ministry Site Profile.
Meetings with interim pastors, executive, and council.

e Sermon prep. Weekly staff meetings.

Treasurer’s Report

e Offerings as of February 29, 2024 were $50,187

e Total Expenses through February 29, 2024 were $69,979

e Expenses exceed offerings by $19,793

e Checking account balance as of February 29, 2024 is $65,530
Finance

e A cemetery task force team will consist of Jim Kruger, Paul Albers, Tom Young, and Carolyn
Dobler. The will present the pros and cons in a report. There will be a congregational meeting by
June 1% to vote on this.

Other Business/President’s Report

e Communications —It was suggested that council members have access to Breeze to help in better
communication.

e Church Access — the Property Committee has been requested to rekey the exterior doors of the
church. The library representative would like Archives door to have a lock installed. Property
can look into swapping handles with another door that no longer needs to be locked.

e Worship Service assistants — the Worship, Music and Arts committee have been asked to update
the weekly service support roles of Ushers as that falls under the role of their committee.

o Coffee Fellowship hosts — it is requested that Community Life train volunteers and to update the
list of volunteers for this.

e Coffee with Pastor Dave — this will begin March 17, and a schedule is posted in the
announcements.

e Reconciled In Christ — they have completed training, request to communicate with Council.

e Ministry Site Profile — the intention is to have the MSP complete and ready to share by May 1.

Personnel Report
e Youth Director position interviews are in progress.
e Staff reviews are scheduled for April.

New Business



The ELCA Synod Assembly will be held at Gustavus Adolphus College on June 7 & 8. No
council members volunteered to attend so we will reach for representatives from the
congregation.

Reminder to all Council members to assist as needed on Easter Sunday since we hope for a good
turnout.

7. Committee Reports

Adult Education — scheduled time for Coffee Talks with Pastor Dave and other upcoming events.
Children, Youth & Family — March 17 is youth lock-in weekend, First communion will be Palm
Sunday, February 25 was camp Sunday.

Community Life — reviewing past events, taking over the Coffee Fellowship scheduling.
Mission — no report available

Property — the water bottle station is complete. They will reach out to get a bid for a lift in
Sunday School wing to reach second floor. The Kitchen would like to get a convection oven and
are looking into grants. The proposed AV addition needs plans from the Tech Team. Energy
audit will be March 18. Looking into downsizing the dumpster.

Stewardship — no report

Worship, Music & Arts — new candles and remote are on backorder. Looking for new choir
accompanist.

B. Actions Taken:
1. Motion M/S/P to approve February Council minutes.
2. Motion M/S/P to approve request from Simpson Forum for $3,515 to be taken from the Simpson
Endowment Fund for expenses.
C. Responsibilities Assigned:

Announcement about ELCA Synod Assembly in June at Gustavus, Rita will add to weekly
announcement sheet.

Reminder to all Council members to assist as needed on Easter Sunday as we hope for a good
turnout.

D. Next Meeting: Monday, April 8 at 6:30



