Trinity Lutheran Church
Church Council Meeting Minutes — February 3, 2024
Reporting: Rita Gibbs

Present: Marc Bachman, Andy Elofson, Rita Gibbs, Kris Rosacker, Kristen Gurrola, Carolyn Dobler,
Katherine Dunn, Pr. Dave Christenson

Absent: Jim Kruger, Nancy Kruger, Nancy Roessler

Devotions: Pastor Dave led the opening prayer

A. Business Discussed:

1. Pastor Report

Clean up of Christmas decorations from Advent. Boxing up and storing consumed much more time
than actual set up.

Resumption of confirmation for 2024. Confirmands will focus on the Apostles Creed. The time will
be limited due to the early arrival of the season of Lent, with Ash Wednesday services beginning on
February 14.

Monthly Interim meeting at the Synod office. (Both January and February on Zoom). Executive
committee / council meeting / committee meetings.

Service night with the confirmands where they assisted in taking down the trees into the basement.
Also a highlight of the upcoming Lenten season and duties of each confirmation class.

Conference pastors meeting at First Lutheran. February Conference Pastors’ meeting on February 20
at Trinity Lutheran. The pastors will have noon lunch at the Coop, but we will need to provide an
afternoon coffee / goodie break. There are two or three pastors that are gluten free folks so we will
have to keep that in mind.

Preparation for a special Sunday of the Annual Meeting that included two services with H/C, a
baptism between the services, a welcoming of new members and the Annual Meeting.

Regular sermon prep, office and computer work, several parishioners in to talk and beginning to put
together the midweek Lenten services beginning with the Ash Wednesday service.

Preparation for Transitional Task Force that will meet at 5:30 PM on Sunday February with a new
task of preparing the congregation for calling their new pastor.

Sermon prep for 1/7, 1/14, 1/21, 1/18. Prep for confirmation class on 1/3.

Computer work for professional reading, correspondence, letters and reports,

Daily correspondence and one to ones with office manager to confirm and plan weekly ministry
events in addition to future planning.

2. Treasurer’s Report

Offerings as of January 31, 2024 were $29,808

Total Expenses through January 31, 2024 were $37,622
Expenses exceed offerings by $7,814

Checking account balance as of January 31, 2024 is $67,018

3. Finance

e There is an Endowment request to use funds to pay expenses for the Simpson Forum. This was
discussed and a motion was made to approve the request of $3,515 from the Simpson
Endowment Fund. See Action Item 3.

e A cemetery task force team will be put together to review the offer of a cemetery donation to
discover what this would entail.

e Bonus for Trinity’s staff of 1.5% of their 2023 earnings, to thank them for their service. See
Action Item 4.

e Suggested that Property Committee put together a task force to look into lift/elevator to provide
access to the second floor of the education wing. This needs to be resolved by August.



4. Other Business/President’s Report

e Reflection — of Pastor Dave’s duties per the call agreement. Pastor Dave is leader of the staff and
asks for support of Church Council.

e Communications —It was suggested that council members have access to Breeze to help in better
communication.

e Live Stream — of the 10:00 service has been requested. The reporting of the music for
contemporary services is in order. It is requested that Worship, Music and Arts Committee
inform the broadcast team of this request.

e Church Access — The library representative would like Archives door to have a lock installed.
Property can look into swapping handles with another door that no longer needs to be locked.

e Itis recommended to council for Property to rekey the exterior doors of the church. Motion to
approve the exterior doors be fitted with new keys/locks. See Action Item 5.

e Worship Service assistants — the ushers, altar care and lay reader volunteers need to have an
updated list of who is responsible for each week. This compiling of these lists falls under the
responsibility of the Worship, Music and Arts committee.

o Coffee Fellowship hosts — it is requested that Community Life train volunteers and to update the
list of volunteers for this.

e Coffee with Pastor Dave — will be held the second Sunday of each month to allow the
congregation to visit, ask questions and to check in. This will begin March 11, since Pastor Dave
will not be here February 11.

5. Nominating Report

e Complete committees are Executive, Council, Finance, Children Youth & Family, Property and
Community Life.

e Committees with openings are as follows: Adult Ed (one 2 yr spot); Mission (one 2 yr spot &
one 1 yr spot); Stewardship (two 2 yr spots & one 1 yr spot); Worship (one 2 yr spot & two 1 yr
spots); Personnel (one 2 yr spot).

6. Personnel Report

e Personnel Policy was updated.

e Youth Director position description was finalized. Now looking to post it on Indeed, Gustavus,
Synod website and Trinity newsletter.

e Staff reviews are scheduled for April.

7. New Business

e Motion to appoint Darrell Jodock as the President’s designee on the Endowment Committee. See
Action Item 6.

e Motion to appoint to Finance Committee: Mikkel Haugen, Cathy Carlson, Nate Newhouse,
Jamie Seitzer and Bob Broeder. Also to appoint to Personnel Committee: David Arpin, Kim
Oeltjenbruns, Gretchen Bachman, Sarah Nelson and Wendy Bachman. See Action Item 7.

e Motion to move the Council meetings to the second Monday of the month. See Action Item 8.

8. Committee Reports
e Adult Education — reviewed the schedule for Adult Education.
e Children, Youth & Family — March 17 is confirmation retreat weekend, First communion will be
Palm Sunday, February 25 will be camp Sunday.
Community Life — no report available
Mission — looking to participate in God’s Work Our Hands again this year.
Property — no report available
Stewardship — Green Team falls under Stewardship. Looking into a green audit to help us be
better stewards of our resources.
e Worship, Music & Arts — no report available

B. Actions Taken:
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Motion M/S/P to approve February agenda.

Motion M/S/P to approve January Council minutes.

Motion M/S/P to approve request from Simpson Forum for $3,515 to be taken from the Simpson
Endowment Fund for expenses.

Motion M/S/P to approve and recommend to council a bonus for Trinity staff of 1.5% of their
2023 earnings.

Motion M/S/P to approve Property Committee to move ahead with rekeying the exterior doors of
the church.

Motion M/S/P to approve Darrell Jodock as the President’s designee on the Endowment
Committee.

Motion M/S/P to approve the listed members for the Finance Committee and for the Personnel
Committee.

Motion M/S/P to approve moving the Council meetings to the second Monday of the month.
Motion M/S/P to adjourn the meeting.

C. Responsibilities Assigned:

e Worship Committee to compose worship volunteer schedules for Altar Care, Ushers and Lay
Readers

e Worship Committee will need to communicate with the broadcast team to let them know of the
request to broadcast the 10:00 service also.

e Community Life Committee to compose a schedule for Fellowship Coffee volunteers and train if
needed.

e Marc to coordinate access to Breeze for each Council member.

e Finance Committee needs to appoint task force to study details of accepting a cemetery donation,

D. Next Meeting: Monday, March 11 at 6:30



